SCOTT M. NYGREN

SENIOR BUSINESS SYSTEMS ANALYST | FINANCIAL REPORTING DATA ANALYST
Denver, CO | 720-530-8292 | scott@snygren.com | linkedin.com/in/scottmnygren

PROFESSIONAL SUMMARY

Senior Business and Data Analyst with 20+ years of experience turning complex enterprise data into actionable
insights, validated reporting, and delivery-ready product requirements. Proven ability to partner with Product,
Finance, Operations, Technology, QA, and senior stakeholders; lead discovery and intake; define KPIs, business rules,
data mappings, acceptance criteria, and test scenarios; and guide initiatives from concept through implementation.
Advanced SQL and analytics background with hands-on experience in dashboards, data quality, reconciliation, trend
analysis, and issue investigation. Well positioned to support product-usage analytics, Al-enabled insight generation,
natural-language query capabilities, and high-visibility enablement processes.

CORE QUALIFICATIONS

Product Ownership & BA: Discovery, intake, prioritization, Stakeholder Partnership: Executive communication,
epics, user stories, acceptance criteria, backlog refinement  workshops, cross-functional alignment, issue escalation,

Data Analysis & Validation: SQL analysis, profiling, decision support

reconciliation, anomaly detection, root-cause analysis, data- Al & Enablement: Al-assisted analytics, natural-language

quality controls query use cases, evaluation criteria, workflow and process

Analytics & Reporting: KPI definition, dashboard enablement

requirements, management reporting, trend and variance Delivery & Testing: Agile/Waterfall SDLC, UAT, test

analysis scenarios, defect triage, release readiness, production
stabilization

TECHNICAL & DOMAIN SKILLS

Platforms & Data: SQL, PL/SQL, T-SQL, Oracle 11g-19¢, SQL Server, Snowflake, Teradata, Ab Initio, Collibra, XML, JSON

Delivery & Modeling: Jira, Confluence, Azure DevOps, HP ALM/Quality Center, BPMN, UML, data modeling, data-flow
analysis, Agile and Waterfall SDLC

Financial Systems: OFSAA, QRM, Hyperion, Essbase, OBIEE, FIS-ACBS, Misys Loan IQ, AFS Level I1I, AxiomSL ControllerView
Reporting & Analytics: Power BI, Tableau, SSRS, SSIS, SAP BusinessObjects/Crystal Reports, Cognos, NetSuite

Al-Relevant Capabilities: Al workflow definition, analytics use-case design, evaluation criteria, natural-language query
concepts, pattern and anomaly investigation

KEY ACHIEVEMENTS

o Interpreted FR 2052a and LCR requirements and translated them into business rules, data mappings, validations,
controls, acceptance criteria, and test scenarios for liquidity-reporting automation.

e Improved finance and management-reporting reconciliation processes by 20%, increasing transparency and confidence
in reported results.

e Reduced manual regulatory-reporting processing time by 23% through automation and process redesign while
maintaining controlled, on-time delivery.

e Implemented a global data-governance program 15% under budget and raised measured data quality from 86.3% to
99.2%.

EDUCATION & CERTIFICATIONS

Bachelor of Science, Finance - DePaul University, Chicago, IL
Risk Management & Structured Finance Program - University of California, Berkeley
CBIIIPro, Basel III Certified Professional - Compliance Professional Association

CDMP, Certified Data Management Professional - DAMA International
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PROFESSIONAL EXPERIENCE

IDB BANK, New York, NY | Senior Financial Systems Analyst 08/2023-01/2024

¢ Led business analysis for the Orion Data Warehouse and FP&A/OFSAA replacement initiatives, partnering with
Finance, Product, Technology, and reporting stakeholders to define requirements, data flows, controls, and
implementation priorities.

« Facilitated requirements discovery, documented functional specifications and source-to-target mappings,
coordinated testing, and supported issue resolution through implementation and production stabilization.

« Improved reconciliation processes by 20%, strengthening accuracy, transparency, and confidence in finance and
management-reporting outputs.

BNY MELLON, New York, NY | Senior Technical Business Analyst 09/2021-07/2023

 Spearheaded business analysis for Collaborative Balance Sheet Planning within Corporate Treasury, supporting
enterprise forecasting, liquidity, ALM, FTP, NII, and strategic balance-sheet decision making.

 Translated complex treasury workflows and stakeholder needs into requirements, user stories, process flows, data
rules, test scenarios, and delivery-ready documentation for QRM and connected financial platforms.

« Provided direction during Agile delivery, clarified requirements for developers and QA, coordinated UAT, assessed
risks and dependencies, and drove resolution of cross-functional issues.

WELLS FARGO N.A,, Denver, CO | Senior Business Systems Consultant 07/2019 -08/2021

e Managed AFS Data Management and Data Insight Transformation initiatives, acting as the bridge among commerecial
lending, operations, data, technology, and program stakeholders.

« Led discovery and analysis of business processes, application functionality, data requirements, integrations,
controls, and reporting needs; produced requirements, mappings, process documentation, and implementation
guidance.

« Directed infrastructure and analysis initiatives that improved enterprise data utilization by 30%, while proactively
managing issues, dependencies, stakeholder alignment, and delivery risk.

CREDERE GROUP, Denver, CO | Business / Regulatory Reporting Analyst 08/2017-06/2019

» Led analysis for regulatory-reporting automation and liquidity-monitoring solutions supporting Corporate
Controllers, Treasury, Risk, Technology, and regulatory stakeholders.

e Interpreted LCR and FR 2052a requirements; defined business rules, data mappings, validations, controls,
acceptance criteria, and testing approaches for complex cash-flow and liquidity-reporting processes.

» Reduced manual processing time by 23% through automation and process redesign while maintaining controlled,
on-time delivery to regulatory agencies.

MUFG AMERICAS, San Francisco, CA | Senior Business Systems Analyst 10/2014-06/2017

« Served as Financial Reporting Data Steward for Risk Technology and Data Management, leading analysis of reporting
requirements, data lineage, controls, data quality, and remediation priorities.

 Supported Advanced Approaches IRB and Basel initiatives by translating regulatory and business needs into
technical requirements, data definitions, mappings, test cases, and governance documentation.

« Collaborated across globally distributed business and technology teams, constructively challenging assumptions and
providing evidence-based recommendations.

EARLIER RELEVANT EXPERIENCE

NYGREN LLC - Independent Consultant 05/2010-10/2014
Senior BA and Data/Risk Consultant for Wells Fargo, Union Bank/BTMU, BNP Paribas and Bank of the West
Supported Basel 111, Capital, Treasury, Multi-Currency Commercial Lending, Acquisitions, Finance, and Reporting
initiatives.

ROYAL BANK OF SCOTLAND, Stamford, CT | Senior Business Systems Analyst 8/2006-04/2010

ABN AMRO BANK N.V,, Chicago, IL | Senior Financial Analyst 09/1999 - 07/2006
Delivered Management Information, Client Reporting, Financial Analysis, Data Reconciliation, Business
Requirements, and Reporting Solutions for Global Banking businesses.
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